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Bluemont supports Nalka in the acquisition of Anlagen-Montagen Werder GmbH with 
a Commercial Due Diligence

Industry: Energy infrastructure services

19 August 2026

Nalka has entered into an agreement to acquire Anlagen-Montagen Werder GmbH (AMW), a full-service 

engineering and service provider specializing in electrical power infrastructure, based in Werder (Havel), 

Germany. AMW delivers end-to-end solutions for high-, medium-, and low-voltage systems, supporting 

utilities and industrial customers with the planning, construction, installation, commissioning, modernization, 

maintenance, and servicing of electrical substations and switchgear. Founded in 1994 and headquartered in 

Werder (Havel), Germany, AMW has a strong position in North-East Germany, while also delivering 

projects and services nation-wide, and internationally.

Bluemont Consulting supported Nalka on the buy-side by conducting a Commercial Due Diligence. The 

project team comprised Markus Fränkel, Sascha Vollmerhausen, Alexander Mooser, and Nils Bohne.

About Bluemont

Bluemont Consulting is a strategy and transaction advisory firm for traditional and digital business models. 

In our Transaction Advisory business unit, we support our clients along the entire M&A value chain, 

drawing on experience from more than 200 transactions.

Transaction advisory: Commercial Due Diligence | Digital Due Diligence | Target Screening | Value 

Creation | Post Merger Integration

Strategy consulting: Business strategy development | Growth & Go-to-Market | Sales optimization | 

Marketing optimization | Aftersales optimization | Cost optimization 

Industries: Software & IT | Manufacturing companies | Engineering | Industrial services | eCommerce | 

Consumer Goods & Retail | Environmental technology | Construction | Critical Infrastructure 

Please contact Mr. Markus Fränkel (markus.fraenkel@bluemont-consulting.com) for further information.

About AMW

AMW is a full-service engineering and EPC service provider specializing in electrical power infrastructure, 

based in Werder (Havel), Germany. The company delivers end-to-end solutions for high-, medium-, and 

low-voltage systems, supporting utilities and industrial customers with the planning, construction, 

installation, commissioning, modernization, maintenance, and servicing of electrical substations and 

switchgear.

About Nalka

Nalka is an investment firm focusing on developing long-term competitive businesses in the Nordic and 

DACH regions. Nalka has offices in Stockholm and Munich and is owned by Interogo Group, a foundation-

owned investment group based in Switzerland.
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